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Procurement Has Become a Strategic Business Function

Procurement has evolved from an administrative purchasing task into one of the most strategic

capabilities within modern organizations.

Procurement has traditionally been viewed as an administrative business function responsible for
purchasing products and services at the best possible price. Today, however, procurement influences
operational efficiency, financial performance, supplier relationships, industrial localization, and the
resilience of entire supply chains.

As Saudi Arabia accelerates its Vision 2030 transformation, procurement is becoming increasingly important
across government entities, manufacturers, industrial companies, infrastructure projects, and small and
medium-sized enterprises (SMEs). Organizations are no longer competing solely through the quality of their
products or services — they are competing through the strength, reliability, and intelligence of their supply
networks.

“The question is no longer simply ‘How do we buy?’ It has become ‘How do we identify the
right suppliers, build trusted partnerships, and make smarter purchasing decisions in a
rapidly evolving digital economy?””

For many years, procurement processes were largely manual — reliant on emails, spreadsheets, telephone
calls, paper quotations, and disconnected databases. While workable for day-to-day operations, these
methods produced duplicated supplier records, inconsistent information, lengthy sourcing cycles, limited
visibility into supplier capabilities, and fragmented approval processes.

Digital procurement transforms this approach — turning isolated transactions into an integrated business
process supported by trusted information, standardized workflows, and real-time collaboration.
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Procurement Is About Relationships, Not Transactions

Modern procurement extends far beyond issuing purchase orders. It begins with identifying potential
suppliers and continues through supplier qualification, competitive sourcing, contract management, delivery
monitoring, invoice processing, payment, and long-term supplier performance evaluation.

Every stage of this lifecycle generates valuable business information that contributes to better commercial
decisions. Organizations that effectively manage this information gain greater visibility into supplier
performance, reduce operational risks, and build stronger long-term partnerships.
A New Measure of Success

Success is no longer measured solely by the lowest purchase price.

It is measured by the ability to select reliable suppliers.

It is measured by efficient management of commercial relationships.

It is measured by the creation of sustainable value throughout the supply chain.
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Trusted Supplier Information as a Strategic Asset

The greatest challenge in procurement today is not creating an RFQ — it is identifying the right

supplier.

Many organizations continue to rely on supplier lists built up over many years. Unfortunately, these
databases often lack accurate information regarding manufacturing capabilities, production capacity,
certifications, quality systems, export experience, or industrial specialization. As a result, procurement
teams frequently spend more time searching for suppliers than evaluating them.

The future of procurement depends on structured and trusted supplier information — standardized
company profiles containing verified business information, manufacturing capabilities, products and
services, factory locations, production processes, certifications, equipment, local content contributions, and
international classification standards such as UNSPSC and HS Codes.

When supplier information is standardized and verified, buyers can identify potential suppliers based on
their actual capabilities rather than simply their company names — significantly improving supplier
discovery, sourcing decisions, and overall procurement efficiency.
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Building Trust Across the Supply Chain

Procurement ultimately depends on trust. Organizations seek suppliers that demonstrate technical
competence, financial stability, regulatory compliance, quality certifications, operational capacity,
cybersecurity maturity, and a proven track record of successful project delivery. At the same time, suppliers
prefer customers who communicate clearly, make timely decisions, and maintain transparent payment
practices.

Digital platforms play a critical role in establishing this trust. By providing verified business profiles,
standardized procurement workflows, digital documentation, and transparent collaboration, they reduce
uncertainty and strengthen commercial relationships between buyers and suppliers.

Financial Trust Is Equally Important

Modern procurement increasingly integrates digital invoicing, payment approvals, banking connectivity,
payment protection, escrow services, financial reconciliation, and compliance with Saudi Arabia's ZATCA e-
invoicing requirements. These capabilities reduce disputes, improve cash flow visibility, and create greater
confidence between trading partners.
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Artificial Intelligence Is Transforming Procurement

Artificial Intelligence is rapidly becoming one of the most influential technologies in procurement. Rather
than replacing procurement professionals, Al enhances their ability to make faster, more informed, and

more consistent decisions.

What AI-Powered Procurement Enables

Recommending qualified suppliers based on verified capability data.
Comparing quotations and identifying pricing anomalies.

Evaluating procurement risk across the supplier base.

Generating RFQs and analyzing contracts automatically.

Forecasting purchasing demand and automating routine tasks.

As Al continues to mature, it will become an integral component of every modern procurement ecosystem

— freeing procurement teams to focus on strategic sourcing, supplier collaboration, and value creation.
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Supporting Saudi Arabia's Industrial Transformation

Saudi Arabia's Vision 2030 is accelerating investment across manufacturing, construction, mining, energy,
logistics, defense, healthcare, infrastructure, and digital transformation. These sectors depend on thousands
of suppliers, contractors, manufacturers, and service providers working together efficiently.

Supporting this transformation requires more than digitizing procurement documents. It requires
connecting organizations through trusted business information, standardized supplier profiles, secure
financial processes, and intelligent collaboration.

9 1000s 1

Sectors Under Active Vision 2030 Suppliers, Contractors & Manufacturers

Connected Digital Infrastructure Layer
Investment Involved

Digital procurement therefore becomes a key enabler of industrial localization, resilient supply chains, SME
development, and sustainable economic growth.
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Introducing Jazalla

The Digital Infrastructure for Modern Commerce and Industry.

Jazalla was developed to support this new generation of digital commerce. Rather than functioning solely as
procurement software, Jazalla creates a connected business ecosystem where organizations can discover
verified companies, evaluate supplier capabilities, manage procurement digitally, exchange commercial
information securely, and collaborate throughout the complete business lifecycle.

Business Directory Digital Procurement
Industrial Marketplace Business Services Marketplace
Financial Services Industrial Intelligence
Business Management Supplier Verification

Through Jazalla, organizations can manage supplier discovery, qualification, RFIs, RFQs, RFPs, tender
management, purchase orders, contracts, digital invoicing, payment protection, procurement analytics, and
supplier communication from a single integrated platform. More importantly, they build trusted supplier
networks supported by standardized business information rather than fragmented internal databases.

Jazalla also captures rich industrial information, including manufacturing capabilities, equipment,
production processes, certifications, local content contributions, and factory profiles — enabling buyers to
identify suppliers based on objective technical capabilities, while helping manufacturers showcase their
strengths to a much wider market.
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The Future of Procurement Is Connected

The future of procurement will not be defined simply by automation or electronic purchasing. It will be
defined by connection.

Organizations will increasingly require digital platforms capable of connecting businesses through trusted
information, standardized supplier data, secure financial services, intelligent procurement workflows,
industrial capability information, and collaborative business networks.

Digital procurement will become one component of a broader digital infrastructure supporting commerce,
manufacturing, investment, services, and economic development. Organizations that embrace this
transformation will be better positioned to strengthen supply chains, improve procurement efficiency,
reduce commercial risk, and identify new business opportunities.

“lazalla represents this new generation of digital infrastructure by bringing together
buyers, suppliers, manufacturers, service providers, financial institutions, and government
entities within a single trusted ecosystem.”

JAZALLA

As Saudi Arabia continues its journey toward becoming one of the world's leading digital economies,
procurement becomes a strategic capability for trusted relationships, resilient supply chains, and smarter
decisions.
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